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Division or Unit for Questionnaire: __________________________________ Date: _________

Dean Completing the Questionnaire with Faculty: _________________________________

General Questions:
1) Please list the disciplines within your unit and tell us whether they are transfer or immediate job entry CTE disciplines.






Enrollments:  
2) What have been the general enrollment trends in your unit within the last 5 years? If there are noticeable exceptions to the trend, please specify.



a. What do you think are the internal drivers on the program/discipline enrollment trends?  Fiscal, space/facility, staffing, support programs, productivity, other?



b. What do you think are the external drivers on the program/discipline enrollment trends?  Fiscal/funding, public policy, population/demographic changes, community/economic, competing institutions of higher education, other?




Curriculum:
3) Looking 5 to 10 years into the future, what is the faculty’s vision for their academic program/discipline?

a. What programs/disciplines do you plan on restructuring/refocusing in the near future?



b. Do faculty intend to use more online/distance education technology to deliver instruction into the future?



c. How is teaching and learning changing in your disciplines and are facilities responding to these changes?

[bookmark: _GoBack]Curriculum (continued)
4) Do any of the disciplines/programs require any specialized support services? If yes, how important is that these support services are proximate to your instructional programs?



5) Looking 5 to 10 years into the future, what do the faculty see as the new curricular/program needs for their academic program/discipline?




4.) With which student service areas and how do the faculty most often interact to promote student success?




Facilities:
5.) In the current facilities planning, are your disciplines/programs addressed in projected new and/or remodeled space at this time? 
a. If yes:
i. Which ones?



ii. Did you participate in the development of the new facility needs and/or remodeling projects?  Has anything you know of been omitted from the project?  At this time, do you assume that your instructional needs will be met by the new structure/design?



b. If no:
i. From a facilities (not equipment) perspective, what are the current instructional needs for your disciplines/programs? 



ii. What additional facilities and resources might be needed to support your instructional programs?



6.) Are any of your existing facilities limiting the ability for disciplines to grow and/or respond to changing learning modes?
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